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Background & Goals

* FRA requires a State Rail Plan at minimum every 4
years to remain eligible for certain types of rail
grants

|- FHWA requires a State Freight Plan every 5 years In
order to obligate Freight Formula funds

« Update of 2015 Rail Plan will include Freight/Intercity
passenger rail service

« Update of 2012 Freight Plan will cover all modes: rall,
highway, air, & water

* RPC Role:
 Provide input on regional/local needs and ideas
* Help expand public outreach
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2015 Rail Plan Goals

‘ Maintain existing system (State of Good Repair) * Aligned with other efforts

‘ Expand capacity to accommodate growth * Open for minor refinement

\

‘ Expand rail system use (freight and passenger)

| TRANSPORTATION

) ) ) . . IMPROVEMENT
Provide a financially sustainable rail system

PROGRAM
(STIP)
[

‘ Improve intermodal connectivity Transess

l
‘ Improve system to support economic development

FOR

2020 - 2023

FEDERAL FISCAL YEARS

‘ Enhance safety
V4
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Revamping VTrans' Project
Selection & Prioritization

Processes Update :
VPSP2

House Transportation Committee 05/09/19

Vermont Long-Range
Transportation Plan


https://vtrans.vermont.gov/sites/aot/files/planning/documents/planning/Final%20FY20%20STIP%20Amend1.pdf
https://vtrans.vermont.gov/sites/aot/files/planning/documents/planning/2040_LRTP_%20Final.pdf
https://legislature.vermont.gov/Documents/2020/WorkGroups/House%20Transportation/VTrans/W%7EChad%20Allen%7ERevamping%20VTrans'%20Project%20Selection%20and%20Prioritization%20Processes%20Update%7E5-9-2019.pdf

Additional Information

* For more information on the rail and freight plans including
* Newsletters (#1 and #2 included in TAC packet)
» Data Trends Summary (included in TAC packet)
* Existing Conditions Technical Memo (on websites below)
* Online map and stakeholder feedback tool (on websites below)
« Recording of full presentation and slides (on websites below)

* Rail Plan: https://vtrans.vermont.gov/rail/reports

* Freight Plan: https://vtrans.vermont.gov/planning/freight
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https://vtrans.vermont.gov/rail/reports
https://vtrans.vermont.gov/planning/freight

Passenger Rail Trends
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Passenger Rail Ridership

e Overall decline in VT

Amtrak ridership since
FY2013

» Ridership has steadily
risen in NY and MA over
| the same time.

« NH growing ridership
since a low in 2015

2013 2014 2015 2016 2017 2018 2019

105,000

Boarding and Detraining (in thousands)

H Ridership
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Freight Rail Trends
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Freight Rail Overview
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* 4% growth in tons, 8% growth in carloads since 2011

 Data not available 2012-2015 (STB Waybill Confidential Sample)
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Freight Rall

Trading

Partners

 Vermont is linked

worldwide by short

. . West North
line railroads and o
then Class | rail
networks.

» Tonnage inbound to
Vermont increased -

6,960

Central

from 14% in 2011 to

24% in 2018.
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Mexico
1,640

Canada
566,368

ME
292,600

NH

CT 100,200
833,184 15.000

PA 18,280 NJ

3,920
East North

Central
169,800

East South
Central
37,760 South

Atlantic
240,440

'Volume (Tons)

1,640 - 20,000
——— 20,001 - 100,000
—— 100,001 - 300,000

Note: Map only shows inbound and outbound rail freight movements.
tons (58% of total) moved through Vermont by rail in 2018

e 300,001 - 600,000
Another 4 million |ms==»600,001 - 833,184,

VT RAIL PLAN & VT FREIGHT PLAN UPDATE

9



Discussion & Questions

Are these trends
consistent with your
experience?

Are these trends likely to
continue over the next
five years? 20-30 years?

What impact will COVID-
19 have?
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At the regional/local level,
what is or could be done to
support rail-related
businesses (both existing and
potential future)?

58% of all freight rail tons are
moved through Vermont
(and likely to grow). How do
we think and speak about
this?
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What are the top
local/regional concerns for
the intercity passenger and
freight rail networks?



Rail Plan Elements

Vision and Initiative
‘e State of System R Goals e Overall socio- R |deas ‘e How do we decide |
- : o hich initiati
* Overall >0¢clo ® Review vision and . Econom:: Codeltlons e Qutstanding from :)vurlsue”\]/:/?citll\i/risi‘:eod
economic specific goals for the ommo |ty. ows 2015 Rail Plan funds? ey
background rail system e Passenger ridership « New initiatives '

Existing 9 D Trends Y D ; Initiatives

Conditions Analysis Prioritization

Initiatives can be projects, but also new computer systems, signal updates, improved coordination, etc. that increase efficiency.
These operational and administrative efforts are particularly important given limited funding.
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Online Web Map

e Link: https://bit.ly/VTFreightRailMap

* Purpose:

 Collect stakeholder input on issues

and potential initiatives
* Provide valuable information

 What would be of most interest to

RP(Cs?

 VTrans initiatives and status

Transload locations

Truck volumes
e Other?
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Amtrak station locations
Rail-highway crossing incidents

VT RAIL PLAN

Update of Vermont Rail

Plan and Vermont Freight

Plan

About | Add New Idea / Issue |

Share your feedback!

Add a note, including the location, and drop
a pin on the map below (optional). You may
also upload a photo to illustrate your input. If
you have a general comment or question
about the planning process, scroll down.

What is the issue or idea?

{e.g. an issue with a section of rail line, rail crossing, rail
passenger issue, or a freight issue for another mode of
travel)

Please describe the route or location

(e.g. a rail facility, road section that crosses a rail line,
intermodal site, rail passenger station, or truck movement
issue)

Mark it on the map:
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Pending Ethan Allen Extension to
Burlington

Highway-Rail Grade Crossing
Incidents (2015-2019)

® | Laks

Rail Equipment Incidents (2015- \
2019) L
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Amtrak Stations /
A /
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Amtrak Routes
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s Ethan Allen Express I".‘

—\/Ermonter

Pending Vermonter Extension to
Montreal

Freight Rail

StateOwned
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Action Request

* Help expand our public outreach

 Send people to the project websites for more information and to access
the online mapping tool to submit ideas and identify issues

* There will be a second round of outreach and Town Hall #2 later
this year on draft recommendations
« Does the TAC want a briefing at that point?
« Will ask for help in publicizing Town Hall #2
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Thank You

For more information on the Vermont Rail PlanUpdate, visit
or contact Zoe Neaderland at
Zoe.Neaderland@vermont.gov or (802) 793-2778.

For more information on the Vermont Freight Plan Update, visit
or contact Dave Pelletier at
Dave.Pelletier@vermont.gov or (802) 595-9675.
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https://vtrans.vermont.gov/planning/freight
https://vtrans.vermont.gov/planning/freight

	Update of Vermont Rail Plan & Vermont Freight Plan�Presentation #1
	Background & Goals
	2015 Rail Plan Goals
	Additional Information
	Passenger Rail Trends
	Passenger Rail Ridership
	Freight Rail Trends
	Freight Rail Overview
	Freight Rail Trading Partners
	Discussion & Questions
	Rail Plan Elements
	Online Web Map
	Action Request
	Thank You

