Addison County Regional Emergency Management Committee
https://acrpc.org/acrpc-remc/

MEETING AGENDA
15 December 2021, 12:00pm
14 Seminary St, Middlebury VT
Z.oom: https://us02web.zoom.us/j/886211754997pwd=K0VhbFV4TDJmTktBOmVyRHQ0QiNudz09
Meeting ID: 886 2117 5499
Passcode: 099977

12:00 Call to Order
Introductions

12:05 Introductions and Q&A by American Red Cross Disaster Program Managers
Sara J Kershaw, Disaster Program Manager of Northern Vermont and
John Keppler, Disaster Program Manager for Southern Vermont

12:10 Review of Regional Emergency Management Committee details (Andrew L.’Roe)
e Background
e Requirements

12:30 Elections
Nominate and Elect from the voting membership-

Executive Positions:
e REMC Chair- shall develop a meeting schedule, agenda, and facilitate each meeting
e REMC Vice Chair- shall fill in for the chair during their absence.

Representative Positions:

e 1 representative of the REMC on the statewide Local Emergency Planning Commission
(LEPC).

e 1 representative of the REMC on the Threat and Hazard Identification and Risk
Assessment (THIRA)/ Stakeholder Preparedness Review (SPR). This individual will
report on the capabilities and gaps in the region’s response to threats/hazards.

e 1 representative of the REMC on the Integrated Preparedness Plan Workshop (IPPW).
This individual will report on the plans, trainings, & exercises needed for the region.

12:45 Upcoming REMC Tasks

Identifying and Recruiting Additional Members
Creating REMC Bylaws

Regional Resource Inventory

Future All-Hazard Planning Topics

1:00pm Adjourn
Next REMC Meeting- Wednesday, Feb 16
Zoom and ACRPC Office


https://acrpc.org/acrpc-remc/
https://us02web.zoom.us/j/88621175499?pwd=K0VhbFV4TDJmTktBQmVyRHQ0QjNudz09

