Addison County E&D Committee Quarterly Meeting Agenda
April 18, 2023

The Addison County E&D Committee provides oversight and guidance for Tri-Valley Transit’s
programs to assist elders and persons with disabilities in Addison County. Programs supported
by the committee get users out of their homes to medical appointments, to local adult day-care,
to senior meal sites and for essential shopping. These services supplement regular transit
services in the area, filling in gaps left by programs like Medicaid.

Log-in

Tuesday, April 18 - 2:00 — 3:00pm

Google Meet joining info

Video call link: https://meet.google.com/otx-wbav-ohu
Or dial: (US) +1 352-973-0316 PIN: 785 297 524#

Agenda:
1. Amendments to the Agenda
2. E&D Summit
a. June 9 from 9:30-11:30 - virtual event
b. Thoughts on agenda items? (see page 2)
3. Partner Roundtable - a chance to share useful insights about the programs
a. VTrans
b. TVT
i.  Volunteer recruitment update
ii.  Ridership update
iii.  Microtransit update

c. Age Well
d. CSAC
e. ACHHH

4. New E&D Partner Guidance — review draft document and questions on partners service
needs (see attachments)

5. VTrans Grant Application

6. Other Business

Next Meeting E&D Summit June 9, 2023


https://meet.google.com/otx-wbav-ohu

E&D Summit Preparation

1 message

MacDonald, Ross <Ross.MacDonald@vermont.gov> Fri, Feb 10, 2023 at 1:25 PM

Hello everyone,

Please include this topic on your next E&D meeting agenda. We are in the planning stages for this next “Summit” and
need your help on a few items. This year’s event will be virtual only (maybe a smaller room for those in the area and/or
don’t have technology) and held on June 9, 2023... 2-2.5 hours. Please consider the following and respond to the

following:

¢ Please confirm we have the right Public Transit and RPC members included on this email. This will become our
master contact list for future coordination.

* Suggested Agenda items: Please let me know what issues or ideas you would like to share at this Summit. To get
us started, | am listing a few obvious areas and will look for your preference or other ideas:

o
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Mobility Committees — have we added organizations/members to the E&D Committees and transitioned
them to “Mobility Committees”?

Alternative funding — additional org contributions, the allowance for personal accounts, etc.

The newly launched Community Driver program — updates on numbers and approaches.

Recovery and Job Access updates

Program data review — rides, purposes, costs, trends, changes, etc.

Q-Ryde implementation — replacing RouteMatch. How is it going and are we missing any opportunities with
this new software?

Equity — how to ensure services are delivered in an equitable manner.

In-kind/cash-match demonstration

What else??

* Speakers: Does anyone listed here want to speak about any issue or volunteer to be on a discussion panel? Do
you know of an individual or organization who could speak to the program’s challenges or opportunities? For
example, Tim Bradshaw has offered to present on the In-kind/Cash-match demonstration for that potential agenda
item, and we just want to get some volunteers in line before we reach out for more & .

Thanks very much for your consideration and we’ll send out the “save the date” email early next month, nail-down the
agenda by end of March, and begin setting up the discussions. VTrans is looking forward to it and thanks again for your
participation, Ross

Ross MacDonald | Public Transit Program Manager

Vermont Agency of Transportation

219 North Main Street | Barre, VT 05641

Mobile 802-522-7120

ross.macdonald@vermont.gov


mailto:ross.macdonald@vermont.gov



