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TRANSPORTATION ADVISORY COMMITTEE MEETING
Wednesday, November 19, 2025

Addison: Marty Haitz Orwell: Andrea Treadway (v. Chair)

Bridport: Panton: Kyle Rowe

Bristol: Ripton: Norm Tjossem

Cornwall: Salisbury:

Ferrisburgh: Steve Huffaker Shoreham:

Goshen: Starksboro:

Leicester: Diane Benware Vergennes: Brent Rakowski (chair)

Lincoln: Bill Finger Waltham:

Middlebury: Weybridge:

Monkton: Debra Sprague Whiting:

New Haven:

Staff: Mike Winslow Public: Zoe Neaderland (VTrans), Faith Dall
(VTrans)

AGENDA
e (all to Order: 6:30PM
e Amendments to the Agenda - none
e Approval of Minutes from October meeting — moved by Andrea, second by Kyle. All in
favor
e Vermont State Freight Plan — Zoe Neaderland, VTrans Systems Planning
o Vermont Rail Plan update has been wrapped up — covers both freight and
passenger rail
o Freight plan includes rail freight, trucks, pipelines, aircraft and any other ways
freight might be moved. Faster moving and more high level than rail plan
o Includes highlights from rail plan
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https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/acrpc.org/wp-content/uploads/2025/10/2025-10-15-TAC-meeting-Minutes.pdf
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o Trains excel at moving heavy goods long distances; planes move high value
content quickly; trucks have broad utility from long haul to last mile. Freight plan
1s about connecting modes and ensuring all needs are met

o Trucks move 76% of the value of freight with an additional 18% multi-modal

o Goals have not changed substantially from previous iteration of the plan, but there
1s more emphasis on resilience

o Much of freight transits through Vermont

o Freight rail is the backbone for passenger rail.

o Resilience planning tool has been applied to rail system; an extension from the
roadway system for which it was built.

o Want to maximize value of on and off ramps from rail system

o E-purchasing is growing, but Vermonters are 7% less likely to shop online
compared to a physical store than the national average

o The transportation fund has declining purchasing power. Inflation of project costs
and declining gas revenue

o Six major goal areas and 21 initiatives in the freight plan. A few highlights:

= Upgrade rail lines to 286 k weight-bearing capability

= Increase resilience of multimodal systems

= Promote safe movement of commercial vehicles — work w/DMV to think
about and prepare for intelligent transportation systems.

= Prepare educational materials for use by municipalities to protect approach
zones

= Minimize delays related to work zones and maintenance efforts

= Preserve industrial land parcels with access to rail sidings

= Facilitate development of freight transload or intermodal facilities (Fair
Haven applied for a facility, but did not get it)

= Address oversize permitting inconsistencies between states

* Promote workforce development

* Promote communication f size and weight limits

= Identify locally appropriate freight-related land uses as part of Act 181

= Better communicate road characteristics to commercial truck GPS
providers

o Airport safety — FAA permits required in the zone around airports in protected
airspace. Information available on FAA website. David.tilberg@vermont.gov has
information on the zones

o Vtrans has procured Big Data systems, eg. speed, volume, origin-destination
studies, for major roads. Data are near real time or flashback ten years.

Addison Bridport Bristol Cornwall Ferrisburah ~ Goshen Leicester W\/\

il I
Lincoln Middlebury ~ Monkton New Haven  Orwell Panton Ripton A [ [:‘\

Regional Planning Commission
Salisbury  Shoreham Starksboro  Vergennes Waltham Weybridge  Whiting


mailto:David.tilberg@vermont.gov

Addison County Regional P lanning

7N

Workshops every few months. Some states are using this for HPMS submittals.
Additional roads can be added by request but may take up to a year to be added

o Comments

= Kyle - Overweight permits should be more expensive. Filing and tracking
permits is a burden that isn’t paid for by the fees. Agricultural exemption
should end as well.

* Andrea — lighten the load on 22A from all traffic including freight. Puts a
burden on volunteer emergency services. Orwell gets almost monthly
truck accidents. Every 40 minutes a fuel truck (natural gas) travels from
Burlington area to the Ticonderoga Mill via Champlain Bridge or
Whitehall and returns (# based on an Addison County Fire Association
training provided by the company on fuel trucks). Marty understood it as
12 trucks per day.

= Vermont Rail System provides trainings for communities too — Zoe.

o Draft plan due in late September

e Transportation Updates from Mike

o Update on TAC grants

* The asset management project kicks off Friday

» Leicester had questions about the proposal and has not yet decided, but
plans to do so this coming Monday

o Update on regional plan — full commission will be considering at their December
meeting. There will be formatting changes compared to what was approved by the
TAC, but not substantive changes

o Title VI plan — the ACRPC plan is now ten years old. Mike will be updating with
plans to bring to the TAC in January. Revisions include adding Mike as Title VI
coordinator, revising the list of protected classes to conform with changes in laws,
and updating county demographic information.

e Other Business/Roundtable

o Orwell — still issues on 22A. Had a road rage incident today.

= Highway Safety sent a letter to Selectboard today addressing issues

= Still working on ATV use of public roads

o Monkton - Road foreman resigned. Interim foreman is a member of the road
crew.

= RFP for two projects on Piney Woods Rd.

o Addison — Marty will be attending road foremen meeting in December. Also
dealing with speeding and tailgating on 22A. Selectboard coming around on
feedback signs. Andrea suggested reaching out to the sheriff’s department on
speed signs.
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o Leicester also discusses speeding issues at most meetings including discussions
about utilizing the sheriff’s department
o Panton — sheriff presented to the selectboard and their rates are increasing.
=  West Rd. Reclassification occurred and went smoothly
o Vergennes salt shed has been built after sending back TAP grant at a significant
cost savings.
e Adjourn 7:32

Note: adopted meeting minutes are also available online at the ACRPC website under agendas
and minutes. For your convenience, the latest version of the TAC Bylaws are linked here also:
http://www.acrpc.org/transportation/

Grant Opportunities:

2026 TAC MEETING SCHEDULE

January 21 February 18

March 18 April 15

May 20 June 17

July — no meeting August 19

September 16 October 21

November 18 December - no meeting
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