Meeting Minutes
Addison County Regional Energy Committee

Meeting Date
October 21%, 2025

Meeting Attendees

Chairperson: Cheryl Brinkman

Committee Members: Tom Perry, James Dayton, Karina Toy, Melanie Sands
Staffer: Jolyon Larson, Energy Planner

Summary

The meeting was attended by Chairperson Cheryl Brinkman, committee members Tom Perry,
James Dayton, Karina Toy, Melanie Sands, and staffer Jolyon Larson. The Committee reviewed
and approved the agenda and the minutes from the July meeting. They then proceeded through the
items listed in the October agenda, including public comment, updates on the Regional Energy
Plan, and a detailed discussion of next steps needed to bring the draft plan to the Public Service
Department for preliminary review. The Committee also reviewed outcomes from the 2025
Regional Energy Fair, discussed possible changes in timing and event management for future fairs,
and received updates regarding the EECBG project and enhanced municipal energy planning. The
Committee concluded by identifying next steps for reviewing the updated Regional Energy Plan
and confirmed the due dates for member comments. The meeting adjourned at approximately 6:32
PM after all agenda items had been addressed.

Details

e Meeting Opening and Agenda Approval: Cheryl Brinkman called the meeting to order
at 5:13 PM, noting the presence of committee members Tom Perry, James Dayton, Karina
Toy, Melanie Sands and staffer Jolyon Larson. Committee members approved the agenda
unanimously. A motion to approve the agenda as presented was made and seconded. The
motion passed unanimously. The Committee also reviewed the minutes from the July
meeting. A motion to approve the July minutes was made by James Dayton and seconded
by Tom Perry. During discussion, Chairperson Brinkman clarified that members may vote
to approve minutes even if they were not present at the prior meeting. The motion passed
with three votes in favor and one abstention (Toy, due to technical issues and absence).

e Public Comment: Public comment was solicited; however, none was received.

¢ Review of Draft Regional Energy Plan: At about 5:20 PM, Jolyon Larson updated the
Committee on ongoing revisions to the Regional Energy Plan. Discussion included:

o Draft Review and Document Sharing: Jolyon described challenges related to
transitioning ACRPC's document system from Google Workspace to Microsoft
365, noting issues accessing historic documents and enabling external sharing.
Committee members agreed that, if multiple Word documents must circulate, the
use of commenting (rather than direct edits) is preferred to maintain clarity during
revisions.
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Data Updates and Technical Review: Jolyon outlined his work aligning the plan
with LEAP data requirements. He described potential undercounting of commercial
buildings in the and the expansion of sector categories and application five-year
averaging to address this issue. He had also updated distributed generation figures
will rely on 2024 end of year survey data rather than data provided earlier in 2024.
Deadlines and Submissions: The Committee discussed timing for completing
revisions. Jolyon will provide an updated version incorporating comments from
Tom and Alice. Committee members agreed to submit comments by November 11,
ahead of the next scheduled Energy Committee meeting on November 18. Jolyon
will follow up with the Executive Director to clarify whether the full Commission
must approve the Energy Plan after the Committee’s revisions.

e Regional Energy Fair: At about 5:50 PM, Chairperson Brinkman lead a discussion about
the outcomes from the 2025 Regional Energy Fair, as well as about future Regional Energy

Fairs.

Event Review: The fair, held on September 6, took place during continuous heavy
rain. Despite this, attendee and vendor engagement in particular was relatively
strong.

Vendor and Event Improvements: Vendors noted that early September is a busy
period for installers, and attendance could improve with a shift to an early summer
(June) date. We discussed sending follow-up communications to vendors to thank
them for participation and to gather additional feedback regarding the event and
future availability. The Committee also discussed expanding food options and the
pros and cons of reintroducing live music.

The committee also discussed the participation of additional municipalities: more
formal participation from other municipalities including was viewed to be crucial
to expanding the regional character of the fair.

Rain Date and Alternative Location: Members discussed the feasibility of
scheduling a rain date or securing an indoor backup venue such as the parish hall
or high school. The committee noted the need for clear advertising if a back-up,
alternatives were adopted and tabled the conversation for a future date.

e At approximately 6:05 PM, Jolyon provided updates on the Energy Efficiency and
Conservation Block Grant (EECBG) and other new business:

o

o

The grant is a planning-only project supporting multiple municipal energy plans,
with Vergennes as the lead municipality.

Participating towns include Vergennes, New Haven, Middlebury, Bristol, Ripton,
and Ferrisburgh.

Leicester and Panton are participants in the CPRG grant, though the projects are
running concurrently.

Jolyon emphasized the desire to incorporate meaningful community engagement
with the plans.

Grant work must be completed by October 2026.



e Meeting Adjournment: After addressing all agenda items, Chairperson Brinkman
adjourned the meeting at approximately 6:32 PM, following confirmation of next steps and
reminders regarding the November meeting.



