
 

 

ACRPC Full Commission Meeting Notice  

January 14, 2026 - Wednesday, 7:00 p.m. 

This meeting will be held via TEAMS and in person 

14 Seminary Street Middlebury 

Join the Teams Meeting 

Meeting ID: 237 317 794 062 4     Passcode: DR6X4dP7 

Dial in by phone: +1 347-991-8960, enter Pin ID: 367383384# 

 
7:00 p.m.  ACRPC Staff Adam Lougee, Mike Winslow, and Rebecca Elder will briefly present and 

then take comments from Commissioners and the general public on the full draft of the Addison 

County Regional Plan. The commissioners have seen most of the chapters in draft form at 

previous meetings.  

 

o The draft Regional Plan is available for review on ACRPC’s website at 

https://acrpc.org/regional-plan-2026/ .  

o Printed copies of the draft plan are also available at ACRPC’s offices.  

o Please review the draft before the meeting and bring your comments. We are looking for 

SUBSTANTIVE COMMENTS ONLY at this point.  While we hope you like the layout, we still 

need to complete a final proofreading review. Where we really want your help and focus 

is to make sure the tone and content reflect the will of the Commission and that you 

support the policies, objectives, and actions outlined in the plan.  Thank you for your 

help. We look forward to speaking with you on Wednesday evening.  

o After comments, Adam will ask for permission to submit the draft Regional Plan to 

the Land Use Review Board and provide a roadmap for next steps and hearings on 

the draft moving toward adoption.   

 

7:30 BUSINESS AGENDA 

I. Approval of Minutes: December 10, 2025 

II. Executive Board Minutes: No meeting 

III.  Treasurer’s Report:   Bank Balances & Receivables  

IV.  Committee Reports:  (Act 250, Energy, Local Govt, Nat Res, TAC, Housing, Econ Dev) 

V. Joint Partners Report/Delegate/Staff Recognition:  

VII.    Old Business:  

• Maple Broadband Update 

• Audit Discussion 

• Other 

VIII.  New Business 

• Other 

IX.  Member’s Concerns/Information:  

X. Adjournment:  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTBiYmRhNzQtOGZhMS00MTY3LTk0NmUtZGMyMmE5NjJjOTNk%40thread.v2/0?context=%7b%22Tid%22%3a%22b8297825-68b8-45b3-800a-1d4578babd4c%22%2c%22Oid%22%3a%222fe384e1-0493-47c5-bdbf-a0edd74c0e49%22%7d
tel:+13479918960,,367383384
https://acrpc.org/regional-plan-2026/
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Meeting Minutes 

Addison County Regional Planning Commission 

Wednesday, December 10, 2025 

ACRPC held its December meeting at its office at 14 Seminary St. Middlebury and via 

ZOOM with the Vice Chair, Joe Andriano presiding. 

 

ROLL CALL: 
Addison: Chris Stackhouse 
Bridport:    
Bristol:  Ron Dendas 
Cornwall:  Anna Burns 
  Stan Grzyb 
Ferrisburgh:  Arabella Holzapfel 
  Steve Huffaker 
Goshen: 
Leicester:   
Lincoln:  Steve Revell 
Middlebury:  Karina Toy 
  Melanie Sands 
  Phil Pedlikin 
  Hugh McLaughlin 
Monkton:  Stephen Pilcher 
  Debra Sprague 

 
 
 
New Haven:  Jim Walsh 

Harvey Smith 
Orwell:  Joseph Andriano 
Panton:  Jamie Dayton 
Ripton:   
Salisbury: 
Shoreham:  Nick Causton 
Starksboro:  Tom Perry 

Herb Olson 
Vergennes:   

Cheryl Brinkman 
Waltham: 
Weybridge:   
Whiting:  Jennifer Erwin 

 

CITIZEN INTEREST REPRESENTATIVES: 

Otter Creek Audubon Society:   Ron Payne 

Otter Creek Natural Resources:  Jon Roberts 

AC Farm Bureau: 
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HOPE:      Jeanne Montross 

 

ACRPC EXECUTIVE BOARD 

Chair:   Shannon Haggett 

Vice-Chair:  Joe Andriano 

Secretary:  Cheryl Brinkman 

Treasurer:  Tim Davis 

At Large:  Arabella Holzapfel 

  Stephen Pilcher 

  Harvey Smith 

STAFF 

Executive Director: Adam Lougee 

Transportation Planner/Asst. Dir.: Mike Winslow 

Director of Operations: Rebecca Elder 

Finance Admin Assistant: Kerry Dashnaw 

Community Planners:  

Katie Raycroft-Meyer & Danelle Birong  

Emergency Mgmt Planner: Andrew L’Roe 

Energy Planner: Jolyon Larson 

GIS Data Manager/Natural Resources Planner:  

Hannah Andrew 



 

 

7:00 p.m. Business Meeting: Joe Andriano, the Vice Chair of the Commission, opened the 
meeting at 7:03 p.m. by welcoming the Commission members and any guests present. Joe 
handed the floor to Adam Lougee, the Executive Director.  Adam noted that he and Rebecca 
Elder, Hannah Andrew and Katie Raycroft Meyer were here to present drafts of a number of 
chapters of the Regional Plan to the Full Commission and public, including the Population and 
Housing Chapter, the Natural Resources Chapter and the Future Land Use Chapter. Adam stated 
they were looking for substantive comments at this point. Adam opened the discussion.  Most of 
the discussion included comments on the Population and Housing Section of the Plan and 
making sure that housing opportunities still exist outside the growth areas. Several other 
comments included housing for farm workers and addressing the agricultural economy. Staff 
recorded the comments.  
The meeting was also  recorded and is available on ACRPC’s You Tube Channel 
https://www.youtube.com/channel/UC5s6SFuIKjGhRtRv8MapO4g.   
 
Joe thanked staff for their presentation and Commissioners for their comments and closed the 
comments on the Plan at about 7:35.  
 

I. Approval of the November 12, 2025 meeting minutes: Cheryl Brinkman moved 

approval of the minutes.  Hugh McLaughlin seconded the motion. The minutes 

passed by a voice vote/show of hands, with Jim Walsh abstaining 

II. Executive Board Minutes: Shannon noted that the most recent Executive Board meeting 
minutes were available on ACRPC’s website and included in the package this month.  He 
invited anyone with questions about the meeting to raise them.  Hearing no questions, he 
moved to the next agenda item.   

III. Treasurer’s Report: Adam stated he did not have a new Treasurer’s Report to present.  
He noted we continue paying bills and payroll and invoicing and are catching up. He 
hopes to have complete financial reports soon but does not want to provide bad 
information. In the meantime, he shared bank balances and invoicing information 
showing that we are moving in the correct direction. Adam also noted that our audit 
would be delayed this year as a result of our need to complete the books.  The Executive 
Board has chosen to return to Vance Debouter for the audit.  We are currently providing 
Vance with new information and will provide him with everything in January.  

IV. Committee Reports:  

Act 250/Section 248: Steve Revell noted the Committee did not meet.  
 
Energy Committee: Cheryl Brinkman noted the Committee met and discussed final 
comments on the Energy Chapter of the Regional Plan, enhanced energy plans for towns 
and holding another regional energy fair next year.  
 
Local Government: Adam noted the Committee did not meet. 
 

https://www.youtube.com/channel/UC5s6SFuIKjGhRtRv8MapO4g


 

 

Natural Resources: A draft of the Natural Resources Chapter of the Plan was presented 
earlier in the meeting. 
 
TAC: Adam reported that the TAC met and received a presentation from VTrans and 
reviewed the status of regional projects.   
 
Housing: Tom Perry noted that the Committee met to discuss the Housing Chapter of the 
plan and formulate its comments prior to this meeting.   
 

Economic Development Committee: The Committee met and incorporated the comments 
from the last comment period into the Plan.  
 

V. Joint Partners Report/Delegate Staff Recognition:   Adam congratulated the Economic 
Development Corporation on securing a $1,000,000 grant from NBRC for Infrastructure 
supporting housing in the City of Vergennes.   Adam praised the work that all the staff 
were doing on the Regional Plan. Lastly, Adam thanked Karina Toy for her service to 
Middlebury and the Commission.  

VI. Old Business:  

Maple Broadband Update: Steve noted Maple Broadband now has about 648 customers.  
They have also tentatively received the BEAD award for the Addison Region, which will 
provide a total of $14M in funding for them to complete their buildout. They are 
currently completing construction for the year and working to secure the BEAD funding.  
 
Regional Plan Update: Adam noted that he will get a draft of the full plan to the 
Commission by January for their review. Assuming they approve, he will file it with the 
Land Use Review Board at the end of January for its review. Assuming that goes well, he 
will bring it back out for formal hearings in the spring and look to pass it in June or July. 
Adam noted that the full schedule is in the newsletter.  
 
Audit Discussion: See the Treasurer’s Report above.  
 
Other: None. 
 

VII. New Business: 

Vote on Municipal Dues Proposed Rate for FY 2027: Adam presented the Executive 
Board’s recommendation to raise municipal dues 3%, equal to 4 cents per capita.  He 
noted it was a small increase largely structured to keep up with inflation. Adam noted we 
had not raised dues in the previous year and liked to raise them incrementally, so we did 
not cause significant shocks in any given year. After further discussion, Hugh 

McLaughlin moved to approve the Executive Board’s recommendation to increase 

municipal dues by 3% (4 cents per capita from $1.38 per capita to $1.42 per capita) 



 

 

Anna Burns seconded the motion, which passed unanimously by a voice vote/show 

of hands.  

 
Other: None. 
 

VIII. Member’s Concerns/Chair Comments: Anna Burns applauded the profession nature of 
the staff in helping the Commission to create the Plan.  
 
IX. Adjournment: There being no further business, Joe adjourned the Commission by 

unanimous consent at 7:50 p.m.  

 

 
 
Respectfully submitted,  
 
Adam Lougee, Director 
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