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Local Motion Priorities
What we’re seeing, what we’re working on, and what we’re thinking about

mailto:jack@localmotion.org


Local Motion’s mission is to make it safe, accessible, and 
fun for everyone to bike, walk, and roll in Vermont.



Everyone should be able to get to where they need 
to go without risking their lives, and should have 
freedom of movement by their preferred mode of 
transportation. 

One of our Fundamental Beliefs:

Streets and roads are for all Vermonters



Our Work



About Us

Local Motion’s work is largely divided into two categories: Programs and Services.

Bike Ferry

Bike Rentals
Services

Valet Bike Parking

E-Bike Demos

Complete Streets

Education

Programs

Technical Assistance

Advocacy

Safe Routes to School

Walk & Bike Smart



Our Work:

Local Motion’s Services



● Outdoor recreation = 5% of State GDP,
2nd highest share in nation, behind Hawaii

● Overnight tourists spend $450 per day

● Customers from 31 countries and all 50 
states

Worldwide Customers in 2025

Service Highlight: Trailside Center



● Free transport “Across the Cut” between South 
Hero & mainland

● 39,000 total boardings — that’s 200 a day

○ Visitors from 55 VT towns, 37 states, and 9 
countries

● Recognized nationally and internationally

Service Highlight: Bike Ferry



Our Work:

Complete Streets Technical Assistance



● We provide assistance to 
municipalities and local groups 

● Our support is wide-ranging:
○ Design & Plan Input
○ Community Engagement
○ Bike & Walk Audits
○ Policy Support
○ Bike Parking Planning
○ Demonstration Projects

Technical Assistance



“Through our partnership with Local Motion, we’ve been able to see how a safer, more 
welcoming village center supports our local businesses and strengthens community life.

It’s not just good planning — it’s good for people and our local economy.” 
- Julie Hance, Town Manager, Chester, VT

Community Case Study: Chester



● Community-centered movement with a 
simple goal:

“Make it safer for children to
walk and bike to school”

● We lead task-forces that bring 
schools, towns, families, and local 
partners together to facilitate progress:
○ School travel plans
○ Community outreach
○ Engagement events

1969

2025

Safe Routes to School



Our Work:

Bike Smart & Move Smart



● On-bike skills education program for 
kids (K-8) 

● Trailers and curriculum provided to 
schools & camps for 1 or 2 weeks

● Bike Smart has served over 100,000 
children across 200 schools in 150 
towns in every county of Vermont.

● That’s 10,000 students a year

Bike Smart



4 schools in Addison County, 
reaching over 1,000 students



Streets as Places



Streets as Places

● We did we get involved?

● Block parties
○ Build social connections & trust
○ Create resilience & opportunities
○ Reimagine streets as people-first places



13 events in 
Addison County
Only 1 funded



Big Impacts, Bigger Costs

● Many residents don’t know if it’s 
possible, where to begin, or are 
discouraged by the administrative burden

● Requires major investment: time, 
resources, social capital, and access

● While hosting a block party should make 
the next one easier, many people become 
discouraged



E-bikes & E-motos



National Context

www.peopleforbikes.org/topics/electric-bikes

http://www.peopleforbikes.org/topics/electric-bikes
http://www.peopleforbikes.org/topics/electric-bikes
http://www.peopleforbikes.org/topics/electric-bikes








6,000W motor
37 MPH

“Chosen by families across the U.S.”

“The Soleil01 SE is best suited for teens aged 13 and up”



Onyx RCR
18,000W motor
65 + MPH

Talaria
6,000W motor
47 MPH

Tuttio
6,000W motor
37 MPH

ASKGO
1,500W motor
25 MPH





http://www.youtube.com/watch?v=Bi8BhZe6sFY


The Path Forward

State Level
● Strengthen definitions, align with national recommendations
● Ban deceptive marketing practices
● Regulate sale of devices



The Path Forward

Local Level

● Focus on enforcement of existing regulations
● Education & Outreach - consumers, families, retailers
● Avoid adoption of inconsistent language
● Reinforce & Supplement state language
○ Define facilities e-motos aren’t allowed
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