Addison County Older Adults and People with Disabilities (O&D) Committee Quarterly
Meeting Agenda
July 21, 2026

The Addison County O&D Committee provides oversight and guidance for Tri-Valley Transit’s
programs to assist older adults and persons with disabilities in Addison County. Programs
supported by the committee get users out of their homes to medical appointments, to local
adult day-care, to senior meal sites and for essential shopping. These services supplement
regular transit services in the area, filling in gaps left by programs like Medicaid.

Attending:

ACHHH - Amy Curtis

ACRPC - Mike Winslow

Age Well - Samuel Carlton, Michelle Eastman

CSAC - Jasmine Hoffman

Porter Hospital - Amanda Froeschle

TVT - Sarah Schumacher, Stephanie Stearns, Mary Claire Crogan
VDH - Craig Stevens

VTrans - Dan Currier

Agenda:
1. Introductions
2. Amendments to the Agenda - none
3. Reflections on O&D Summit

a. Mary Claire — food access is a continuing discussion. Health Dept and UVM have
done studies. Can TVT deliver food commaodities as they did during COVID?
Current guidance is that it can’t interfere with passenger services. Dan —
incidental use needs to be avoided, but this can be coordinated.

b. Dan - about 80 people attended. Dealt with changes to O&D guidance.
Steadman Hill Consulting discussed a study focused on health care and looking
for efficiencies in service delivery. There was a panel on Smart Growth goals and
how they relate to older Vermonters living in the rural landscape. Marble Valley
discussed volunteer recruitment. Round table discussion on transportation
issues faced by actual riders.

c. Next year will be a virtual summit

4. Workplan Review (See Attachment)
a. Noimmediate changes requested



b. Dan asked whether VTrans should consider a combination of the O&D program

now that TVT has three distinct regions with a centralized workplan and at least

one joint meeting. Jasmine thought that made sense. Mary Claire noted we

should

make sure to protect the stand alone local meetings to protect the space

for those discussions. Stephanie noted that the other two regions may have

more in common than Addison.
5. Partner Roundtable

a. VTrans
i

b. TVT

FY27 O&D budgets have been approved and the grant has been signed.
Some money was added for TVT due to the expanded service area. There
may be resource sharing opportunities between TVT regions now.

O&D guidance changes went into effect July 1. No vocational trips under
O&D. Guidance changes to trip levels are already consistent with TVT
policy.

Stephanie asked about Rides to Recovery. Dan confirmed rides needed to
be limited to 30 days and then clarified that it's 30 days of round trips.

Stephanie reported that final numbers are up for June. Only seven rides
in June were unable to be accommodated.

Sarah shared the new My Ride App which is a relaunch of EZ Trip. App
launched on July 15. They are working through hiccups, but excited for
the new service. New app is easier to use: No longer relies on passwords
and instead uses a texted log-in code. Montpelier has been using the
services since 2019 with good reviews. Same service hours and service
footprint as previously. On demand gives riders more freedom and
attracts a younger audience. All vans are wheelchair accessible. Fixed
route Hannaford Bus still runs in the service zone, and clients will be
pushed to the fixed route first if it’s applicable. My Ride is not available
on Saturdays. Bookings should be made at least an hour in advance and
no more than 21 days in advance. Riders can book for up to 7 additional
passengers so long as space is available.

1. Riders receive a text within five minutes of ride arrival and rides
can be tracked on the app. Riders can also get confirmation the
night before that rides have been booked.

2. Jasmine will help coordinate a presentation by Sarah to an
appropriate audience at CSAC. Amy suggested the monthly
Choices for Care meeting as a venue. Amy will ask the coordinator
to reach out to Sarah.



3. Dan commented that the app in Montpelier has worked well for
him and his family.

4. Amanda asked for clarification that the app is not limited to high
need riders. That was confirmed.

5. TVTis looking to develop a caretaker interface. Dan suggested
such uses can develop organically. Samuel mentioned Agewell
doesn’t generally want case managers booking rides for others,
but sometimes they have to.

6. Sarah emphasized that the My Ride service is available even with
out the app, though TVT prefers use of the app

7. TVT asked if anyone had contact information for a local SASH
coordinator? TVT would like to be able to meet with residents of
The Commons and the Meadows. TVT has not received a return
call from the property manager. Michelle reported that VT State
Housing has not renewed the local contract. Addison Housing
Works may consider taking over.

iii.  Volunteer coordinator is on maternity leave
Age Well
i.  Ridership to senior meals good. Not clear if TVT has had many requests to
other meals. Age Well continues to look for opportunities to incorporate
food access with meal services.
CSAC
i.  No updates
ACHHH
i.  Continuing to work on licensure for residential care home in East
Middlebury. Accepting inquiries for admission and will be setting up tours
for candidates once an opening time becomes clearer. In the meantime,
direct potential residents to Amy. Memory care is not available.
Other
i.  Amanda asked about rides for patients leaving emergency care on off
hours. Is there a list of available services? Stephanie noted that TVT has
some volunteers on call after hours, but they’re not always available. TVT
has considered keeping a staff driver on call but have not been able to
move in that direction yet. Jasmine has seen a van with a taxi sign, but
she is unsure how to contact them. Stephanie noted Small City Taxi
operates at times but not often. Mary Claire noted a student at
Middlebury College was offering airport rides but was not advertising
beyond the college. Jasmine suggested Front Porch Forum as a recruiting



Adjourn 3:05

Next Meeting
October 20, 2026

opportunity. Mary Claire reminded the group that TVT background
checks drivers, which has not always been the case with private taxi
drivers. Michelle thought the police were the appropriate call in such
situations. TVT has also considered reaching out to volunteer fire
departments. Craig suggested a concerted effort from partners to drive
volunteers to TVT to help meet this and other needs. Jasmine
emphasized the need to ensure both drivers and riders are safe as ...
Craig identified interest in on-demand rides in schools, in the WIC
program, and with Open Door Clinic (Spanish speakers). Sarah noted that
TVT is working to provide more resources in Spanish. She welcomes ideas
on how to accomplish that. Dan reminded TVT that they have access to
translation services through Propio. Bill Cunninham recently went
through a training on that.



O&D Summit Notes from Dan

The 7th annual O&D summit was held on June 5th in Castleton Vt. The summit had
about 80 people attended. The summit included a program overview and an update on
the changes to the O&D guidance. The OD guidance is now going to include trip limits
of six round trips per month for non critical care and the removal of the vocational trips
from the eligible trip types. An update from our consultant Stedman hill consulting on
the Section 28 working group work. Which is focused on working with hospitals and
dialysis centers to pool as many dialysis clients together and create a schedule that
both the hospitals and the transit agencies can coordinate on. The summit included a
panel of land use and smart growth professionals discussing our states smart growth
goals of compact centers surrounded by with rural landscapes and how Vermont's older
adults are living in these communities. We saw a presentation from The Marble Valley
Regional Transit Districts marketing team discussing their efforts on volunteer
recruitment and retention and sharing some best practices that they have found helpful.
We participated in a roundtable discussion with our table mates where we were offered
a riders transportation issue and we had to come up with solutions for their issue and
present them during the summit. Lastly the summit included a brainstorming on what
the future could hold and what access to food could look like and how public transit can
play an important role in both of those items. This Friday the follow up survey will be
sent out to gathering input from the attendees on how we did and what's next for the
summit. A big thank you to Ethan Peppin, Rita Sito, Elena fox Marshall distal, the
Planning team at Vtrans and everyone who participated in the summit for making it
another great experience. Would anyone who attended the summit like to share any of
their reactions or takeaways from the summit.



WEEKDAY SERVICE | MIDDLEBURY

MyRide by TVT | Monday-Friday effective 7/15/26

Monday-Friday 7am to 6pm
MyRide by TVT is available by reservation inside the white

d e zone pictured below.

Additionally, ™ MSB Hannaford/ADK serves a deviated-fixed
bus schedule every 30 minutes along the purple line pictured
below. (schedule on following page)

See Middlebury Shuttle Bus (MSB) for Saturday Service
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EZ Trip is now MyRide by TVT

» A new easier to use ride app! Users love it!

byTVT

» Users don't need to remember passwords! Log on easily

» App shows your ride’s path on its way to you &{
your phone number and login code

» Same hours: 7am - 6pm; Monday-Friday
» Same Middlebury town ride service area




MyR{de

MyRide by TVT ride app

» Reach more Middlebury homes & places.

» Give more freedom to riders who are older or
have a disability.

» Reach younger riders without vehicles or ability t
drive.

» Grow ridership.




What itis:

A small van that goes place to
place instead of a bus serving
fixed stops at scheduled times.

(o7 =g - "% Like Uber, but all vans are
~ N> -~ wheelchair accessible and free.

- For trips that begin and end in
the Middlebury Zone.
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On Saturdays

» No MyRide service
» Use regular
MSB Saturday schedul

e
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, Woodbridge i\

S

Key

@=== MSB - Hospital
Q=== MSB - Marble Works
©we MSB - Shaw's
@w== MSB -College
@ws= MSB - Hannaford

%3 LS HNOWAS

@ Transfer Point
&@uur Request Only Stop

() Peterson Terrace

Amtrak@
4
§ ‘
Pharmacy(:hl’n | =
SR

() Jayne Ct E . 4 I . S
n i ®° % ; . \\ o -
Creekside Qw1 - -
Post Office

//

College @

/
/7 ; Wright Theater Cro's% St
( ( |
:“w‘ | College @ !

| Main St/
/ Rotary

| ADK Cir/Rte 125
! COLLEGEST

1 Elementary
‘ School
|
|
. J ‘ B \‘i College @
~Axinn/MeCullough

South Street

Career Center

“CVOEO

SOUTH ST

Community
pe Express Porter Services
Care Hospital Centre Plaza
* Middl
/) iddle Rosie's R@) *
4 : R Helen & h, Sl
Eastview Porter choo

I Residence at # Neat Repeats @
[ Otter Creek @ %




Get started with MyRide and book

GETITON

Download the MyRide by TVT app » Google Play
from the Apple app store or Google S —
Play and book a ride on your phone @& AppStore

Access the MyRide by TVT app from the web:
m myridebytvt.app.ridewithvia.com \

Call TVT dispatch to schedule
aride: (802)388-2287
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How to sign in to MyRide by TVT
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Login with password
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Book a ride from MyRide mobile app

Passengers x
Me — @ +
Additional Rider - 1 4+
Additional Rider - @ +
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Current location

297 Creek Rd, Middlebury

@ Where to?

Q Tap to add your home address
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Select number
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with you
Choose your
destination
Pick your
travel reason




Book a ride from Mlede mobile app
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MyRide by TVT
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Pickup: 8:25 AM-8:55 AM from 297 Creek

Rd, Middlebury

o861

Pickup: 8:23 AM-8:53 AM from 297 Creek
Rd, Middlebury

a1

Reserve ride E
Jul 15, 9:00 AM .

When booking a ride
you can choose Arrive
by a time or Depart at
a time.

Choose Arrive by to

make an appointment
or work shift on time.
The app algorithm will
plan enough time to
get you there on
schedule.



Book a ride from MyRide mobile app

TAM Trailhead &
12:3449 T E

storir™™ Ml

Choose Depart at
to schedule a pick
up from the end of

a work shift or
when you know you
will be finished with
an appointment.

Depart at:

Wed, Jul 15 at 12:00PM

Set a different pickup time

Wed, Jul 15 12:00PM

Recurring ride ()

Choose repeat days for this ride

Set pick up time




View and edit reserved rides

12:314 RURC 50l

4 Scheduled Rides (1)

] cacENDAR -

< JULY 2026 >

SUN MON TUE WED THU FRI SAT
28 29 30 1 2 3 4
5 6 7 8 9 10 1
L]
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31 1
2 3 a4 5 6 7 8
(@ Ride status ® Approved o Pending
JUL 15, 2026
) ) Q1
.Q1>Eﬁ>x1 $0.00
Arrive by 9:00 AM

297 Creek Rd, Middlebury

lisley Public Library, Main Street, Middlebury, VT, USA

Edit > Cancel

“* Expected price only, price will be charged post ride and
may vary."

12:314 RURC S0l

£ Scheduled Rides (1)

CALENDAR LisT _

(@ Ride status ® Approved © Pending
JUL 15, 2026
) . Q1
LR RRA=1 “Rar $0.00
Arrive by 9:00 AM

297 Creek Rd, Middlebury

lisley Public Library, Main Street, Middlebury, VT, USA

Edit > Cancel

“* Expected price only, price will be charged post ride and
may vary."

View and edit your
upcoming rides in
your account menu
(upper left lines in

app).

You can delete or
edit your
reservations either
by calendar or list
view.



Important information when booking ri

» You must book your ride at least an hour ahead of time
» You can book up to 21 days in advance of your ride
» You can schedule multiple rides in advance

» |If you need an email address to create an account, but do n
have one, you can create a fake account with
“yourname”@tvt.com or a fake 802 number

» You can book ride with up to 7 additional passengers if there is
space available in the van when booking

» All MyRide vans are wheelchair accessible

» The more folks plan rides together as groups, the more
successful MyRide by TVT will be in the long term.



mailto:“yourname”@tvt.com

Thank you!

» We hope you will enjoy this more user-friendly app!

» For a quick cheat sheet online and a video with step by
step instructions, visit www.trivalleytransit.org/myride

» More help is available via info@trivalleytransit.org or
by calling 802-388-2287

TRI

VALLEY My R{Ide

TRANSIT hy TVT
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